February 7-8, 2020

Wilkesboro United Methodist Church
Wilkesboro, North Carolina
The Western North Carolina Conference Discovery Weekend Team would like to thank the Reverend
Karen Roberts and the entire congregation of Wilkesboro United Methodist Church for your hospitality
and for the privilege of partnering with you. Our prayer is that God will use this process to maximize the
potential of your congregation as you seek to make disciples of Jesus Christ. We submit this report to
you, which reflects several strengths that Wilkesboro UMC employs for successful ministry, some
opportunities to improve the ministry of the church, and four recommendations that we believe God is
calling Wilkesboro to fulfill for future, fruitful ministry.

Strengths
1. A congregation of welcoming, caring, and generous people.
People shared enthusiastically with our team about their very positive experiences here at
Wilkesboro UMC of being welcomed and cared for from the first time they visited to the

present. It is a place where identified needs are met, and people feel cared for. Some are
natives yet many moved here from other places but have felt equally welcomed.

2. A strong mission focus for local and foreign missions.
Wilkesboro UMC generously opens their facilities to the community. It is a community hub,
hosting the Pancake Day which draws hundreds of people, the Relay for Life, a Summer
Literacy Program, Wilkes Ministry of H.O.P.E., Moravian Falls Elementary School, Rise
Against Hunger, Hand in Hand Ministry, Safe House, Samaritans Kitchen, Sewing Ministry,
Chicken Pies, Parent to Parent, Honduras Mission Trip, and multiple other ministries
supported by the United Methodist Men and the United Methodist Women.

3. Inspiring Preaching and the Worship Music Ministry
Many people shared with us their appreciation for Rev. Karen Roberts’ excellent sermons
that they find inspiring and relevant to their daily lives. They also appreciate the leadership
of Dr. Jim Brooks, Director of Music Ministry, and their excellent and dedicated choir. The
Christmas Eve Service is a highlight of the year. The recent ecumenical Easter Sunrise
Service held in the community was well received.

4. The Beautiful Sanctuary and Significant Size and Location of
the Facilities
Wilkesboro UMC is an historic building located on the sidewalk of the Main Street of the city
of Wilkesboro. It is perfectly poised as an asset in the revitalization of the downtown. Over
100 people live at Rose Glen, the retirement facility located beside the church. The church is
close to Heritage Square and the new condo development. Non-Profit groups and Scout
Troops regularly use their facilities. Many community wide events are hosted here. The
Youth Ministry meets here on Wednesday nights.

Growth Opportunities
1. Seeing the age of the congregation as an asset rather than a

liability.
The most often expressed concern our team heard was that the congregation is growing
older and their greatest need was to reach young families with children. Yet the
demographic report from MissionInsite notes that the five-mile radius around Wilkesboro
UMC is significantly populated by middle to older adults. Yes, there are families with
children in that same radius area who could also be reached. But reaching them will require
growth in the numbers of middle to older adults willing to seek and mentor those young
families. This understanding of the value of being and reaching middle to older adults will
be essential to restoring growth and spiritual depth to the congregation.

The reality about children and youth is that many may not be able to return to this area
after high school and college because of the lack of higher paying jobs. While every church
should seek to offer all that it can to children and youth, it must be done with the
understanding that you are equipping them to be disciples of Jesus Christ who will become
blessings in other communities. But reaching those adults who can live out their lives in this
community is as important as having a robust youth ministry. Your long-lasting growth
may well come from having excellent ministries for adults.

2. Maximizing the assets of your facilities and location.
We applaud the many existing ways Wilkesboro UMC opens its facilities to the community.
This can continue to be one of your best ways to reach new people and witness to your city
and county. Realizing that so many groups use your facilities think about ways you can
make the very best of first impressions by keeping your facilities clean, uncluttered, and
welcoming to your community.
Wilkes County, like many counties in North Carolina, has challenges from loss of businesses
and jobs, poverty, drug addiction, and the lack of enough affordable housing. Your church
has multiple opportunities to consider partnerships with other churches and community
agencies in addressing these challenges and your facilities and location may well be the hub
where such groups could meet, and many community services might be offered.

3. Living into the stated mission and vision of Wilkesboro

UMC
The Church’s Mission Statement is Christ’s Great commission: “And Jesus said, ‘All
authority in heaven and on earth has been given to me. Go, therefore, and make disciples of all
nations, baptizing them in the name of the Father and of the Son and ofthe Holy Spirit, and
teaching them to obey everything that I have commanded you. And remember, I am with you
always, to the end of the age.” (Matthew 28: 18a-20)
The Church’s Vision Statement is to be a church where the good news of Jesus Christ is
shared; the troubled are comforted, and God’s love is embraced.
The growth opportunity is to integrate the mission and vision statements into every
decision and ministry of the church. As decisions are made about what ministries to fund
and where to best spend the energies and gifts of the people, the questions should be asked,
“How does this fulfill Christ’s Great Commission in making disciples, bringing people into
the church through baptism, and how does it help teach people the faith and grow deeper in
their awareness of the presence and power of Christ in their lives? How does this draw us
closer to fulfilling God’s vision for us of sharing the good news of Jesus, comforting troubled
people, and showing God’s love?

4. Becoming Fully Devoted Followers of Jesus Christ Who

Share Christ with Others
Many people expressed dismay about the decline in attendance and often wanted to find
ways to “attract” people to attend the church. This decline in attendance has been
happening at Wilkesboro UMC since 2000. It parallels the loss of businesses and jobs and a
change in the culture regarding church attendance. This can also happen to any church that
fails to implement an intentional ministry of relational evangelism to reach and disciple new
people.
The old “attraction model,” of church growth was to try to offer lots of programs for all ages,
have some great concerts and/or revivals during the year, and hope that people would come
to our churches and be so impressed they would want to join. Those days are over. We
have two or more generations of people in the USA who have grown up not going to church.
They are overscheduled and overwhelmed with troubles. They aren’t looking for something
else to attend but they are hungry for genuine, caring human relationships.
This means we must take the church to the people rather than waiting for the people to
come to church. And we take Jesus to them, not as a brochure or tract, but through
ourselves, seeking to offer love and help to the people we go out to meet. And Jesus
becomes stronger within us the more we are willing to be prepared internally at our church.
We prepare through worship, prayer, Bible Study and through genuine accountability and
love among us. The members of the congregation must see themselves as ambassadors of
Christ and seek ways to meet, befriend, and invite new people to a relationship with Christ
through the church.
Churches that recognize this need to prepare their people to offer Jesus equip them through
a defined Discipleship Pathway. People are helped to discern where they are on their faith
journey, how they are spiritually gifted, and where they can best serve. They are helped to
grow closer and deeper in their relationship with God through Jesus Christ by the power of
His Holy Spirit. And they learn more and more how to live in faithful community with one
another so that when they encounter people beyond their church the people see in them the
very imprint of Christ. This is how churches in the 21st century will grow.

Recommendations
1. Develop a Comprehensive Ministry of Relational Evangelism

We know that for a church to continue to be healthy and effective it must follow a clear,
compelling vision that the Pastor and Lay Leaders prayerfully discern from God. Jesus gave us
our mission when he gave us his Great Commission found in Matthew 25: 18-20: “And Jesus
said, ‘All authority in heaven and on earth has been given not me. Go therefore and make
disciples of all nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything that I have commanded you. And
remember, I am with you always, to the end of the age.”
This is the mission statement for Wilkesboro UMC. The challenge will be to put more emphasis
on how to “go,” into the community in order to make disciples of Jesus Christ. People will need
equipping and encouraging to be mobilized to seek people and connect them to the church.
Many opportunities to connect with children and their families already exist because of the
many good ways people are invited into the facilities. And there are opportunities at Rose Glen,
and nearby neighborhoods. Every person has a friend, relative, acquaintance, or potential new
friend they could reach.
*We recommend that the pastor, through the Committee on Nominations and Leadership,
nominate a “Relational Evangelism Task Force,” who will work with a trained Transformation
Journey Guide to develop training and support for people. Through this training they will be
equipped and sent to develop caring relationships with people in the community so that people
will have the opportunity to accept Christ and become active in the life of the church. Some
areas to consider:
A. Identify ways to engage with the children and families who use the church’s facilities.
B. Identify ways to enhance the current mission endeavors of the church to be more
intentional about developing authentic relationships with the people who are served.
C. Consider ways to engage with people beyond Sunday morning like the youth ministry
on Wednesday nights; the residents at Rose Glen and other nearby housing facilities.
D. Examine opportunities offered by Fresh Expressions and Dinner Church.
The Relational Evangelism Task Force will bring their recommendations to the Administrative
Board for approval.

2.
Mobilizing, Equipping, and Empowering Lay Ministry
with Church Staff through Discipleship Development
The congregation wants to grow and have strong youth and children’s ministries. But in order to
reach new people and mentor new members the existing members will need equipping in
relational evangelism and by having a clearly defined Discipleship Pathway. This pathway will
clarify how new Christians will be introduced and nurtured in the faith. while also equipping
existing members to grow deeper in their faith. It is these mature Christians who will have to be
in place, and serving, in order to have vital ministries for children, youth, and adults of all ages.
And they need to be held accountable so that what they offer is their very best for God.

An essential factor in churches growing beyond 150 in worship attendance is laity claiming and
serving out of their spiritual gifts. Instead of expecting their pastor to do everything they join in
partnership with the pastor to grow their church and serve the community.
*Action Recommended: The Pastor, along with the Committee on Nominations and Leadership,
will nominate a Discipleship Pathway Development Task Force who will work with an assigned
Transformation Journey Guide who will assist them in developing a Discipleship Pathway for
Wilkesboro UMC. This Discipleship Pathway will equip people to grow deeper in their
relationship with Jesus Christ while also learning how they can best answer God’s calling and
gifting of their lives for service in the name of Jesus Christ. People will be connected to training
and experiences to grow in their faith and service from the time they first become Christians to
their full maturity in the faith. They will learn how to best engage new people and grow the
ministries of Wilkesboro that are lay led.
The Discipleship Pathway Development Task Force will bring their Discipleship Pathway design
to the Administrative Board for approval.

Maximizing the Use of the Building as a Tool
for Ministry
3.

In the Growth Opportunities we have noted the many good ways the facilities are used for
ministry and community outreach. But it has also been noted that the age of the facilities
requires diligent upkeep and a consistent plan for maintenance. Determining the best use of
the facilities requires regular evaluation guided by the church’s mission and vision
statements.
*We recommend that the pastor, through the Committee on Nominations and Leadership
will nominate a Building and Land Task Force that will have at least 3 current Trustees as
members of the task force and people from a cross section of ages and ministry groups, who
will consider at least the following:
A. The expanded use of the facilities by community and non-profit groups.
B. An analysis of the existing uses of the rooms and a thorough cleaning and
decluttering of all spaces.
C. Funding for a church custodian/facilities manager.
D. Work with the United Methodist Foundation to develop a permanent Endowment
and a process for cultivating donations to the church through Estate Giving.
E. Look at the possibility of having the 9:00 a.m. Worship Service in the Fellowship
Hall. Look at ways to minimize the sense of emptiness in the sanctuary seating that would
still allow for future growth in attendance.
The Building and Land Tasks Force will bring their recommendations to the
Administrative Board for approval.

4. Improving Communications and Hospitality
The church needs to communicate its vision, its mission, its ministries and their purposes. People
need to be clear about what the church expects of all who participate. And most importantly, the
church wants to effectively communicate its Biblical message of salvation and grace through Jesus
Christ.
Clearly, communication is more than making announcements or asking for people to
participate. It needs to be accessible to all generations of people in formats they can
understand. Communication is also about how you tell your church’s story to the
community and to the world. What do you most want them to know about you and about
Christ? How can the very ways you present your buildings and grounds, your hospitality,
and your presence in the community be ways you communicate?
Wilkesboro UMC does very effective outreach missions, but few people are aware of them
and those stories are not reaching the broader community of Wilkesboro.
Most churches believe that they are friendly and certainly people at Wilkesboro have
experienced a friendly atmosphere here. But could you be doing more, especially for first
time visitors, and for those you wish would come here?
*Action Recommended: The Pastor, with the Committee on Nominations and Leadership,
will nominate a Communications and Hospitality Task Force who will, with the
assistance of a Transformation Journey Guide, assess your current forms of communication
and hospitality, both internally and externally, in order to improve your communication and
hospitality practices. This Task Force will give attention to the following:
A. This Task Force will strive to create cascading communication vehicles to
connect and engage the congregation while also strengthening each of your
worship services to strive for excellence and to offer radical hospitality. This
assessment will include electronic sound and visual communication as well as
print and social media opportunities.
B.

This Task Force will develop ways to track the attendance of visitors and
current members and follow up with visitors and contact with members who are
absent from worship.

The Communications and Hospitality Task Force will bring its findings and
recommendations to the Administrative Board for approval.

Next Steps
•

The congregation will hold at least Two Town Hall Meetings to discuss these
recommendations.

•

Facilitators for these Town Hall Meetings will be identified by the pastor in conjunction with
the Discovery Team.

•

The congregation will vote on this report at an official called church conference led by the
district superintendent.

•

If approved by a 70% or more vote of the official membership present, the Western North
Carolina Conference will designate Guides and partner with the church to implement these
recommendations.

•

If the recommendations do not pass, the Transformation Journey process will cease.

Respectfully Submitted
by:
•
•
•
•
•

Rev. Dr. Nancy B. Rankin, retired elder and former DS; Coordinator of Transformation Journey;
ICF Certified Leadership Coach
Rev. Gloria Hughes, UMC Deacon and Appalachian District Vitality Associate
Rev. Ralph Lepley, UMC retired elder and certified coach; trained Transformation Journey
Guide
Rev. Lori Anne Bowen, UMC elder; trained Transformation Journey Guide.
Rev. Dr. Carl Arrington, elder and Appalachian District Superintendent and Chief Missional
Strategist

Rev. Dan Pezet, Director of Church Development, Western North Carolina Conference of the United
Methodist Church.

